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2016 we . ..
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VvV VV VVY

Welcomed Barb Graham and Jen Jones-Patulli
Released the new website
Launched Thrival community

Held HSD Professional Certifications in Helsinki and Las
Vegas

Published chapters and articles

Implemented new database, e-marketing, and soci
networking strategies

Launched Adaptive Action Labs
Focused on sectors and issu
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2017 we will . . .

» HSDP in Toronto and Vancouver

» Public Adaptive Action Labs
Leadership

Conflict

Medical Education
Coaching

Resilience

Intro to HSD
Nonviolent Resistance 21st Century
Wellness

Generative Engagement

» Private Adaptive Action Labs . .

\VAY4

VVVVVVV
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What is your plan for 20177
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Denise Easton
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COMPLEXIT¥
WOR = From HSD Certification to Today

INFLUENCING
PATTERN-BASED
CHANGE IN TEAMS &
ORGANIZATIONS
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How do we help our
clients navigate their
own continuously
shifting business and
organizational
paradigms?
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See the Pattern, Use the Pattern

The clearest view of insights
and actions integrates both

the Red Lens and Blue Lens
Paradigms
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Complexity Space Framework

TN
.

New Language,
Distinctions, Tools
and Lenses

Disruptions
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Complexity Spacet™ Framework — Built on Patterns

Organizations are Bound by Ecosystem(s) - Patterns in Context

Dimensions - Ecosystem-Wide Patterns
Def'nmg (Awa reness) Patterns States - Strategic "Meta" Patterns

Action Patterns Linkages — Connecting Patterns

Catalysts - Actions for Pattern-Based Change

Traversing Patterns Indicators - Pattern Movements
Navigation Process

Event Patterns Disruptions - Disturbing Patterns
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Navigating Organizational Patterns .....c.c.o.

Is this where we
want to be?

CSF Navigation Process Where else might /1

we use this?

*Guided by iterative questions

*No directional arrows e,

we need to do to
stay here?

If NO, where do
we want to be
instead?

*Everything is connected Wiharai walears

*No differentiations between the routes

eNoscale e e .
What prevents us What is the next
from acting NOW? smart step?
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Questions? Feedback? Stories?
We Invite you to be in conversation with us
because that is the only way we can continue to
make sure Complexity Works!
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DENISE EASTON & LAWREN(;E SOLOW . . o .
6 /: Complexity Space

COMPLEXITY
WORKS!

=NIGH L INNOVATION, CHANC

www.complexityspace.com
Denise Easton — dgeaston@complexityspace.com

Larry Solow — Isolow@complexityspace.com

INFLUENCING
PATTERN-BASED
CHANGE IN TEAMS &
ORGANIZATIONS
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Glenda Eoyang
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Dynamics of Democracy

» What patterns are emerging in USA and around the
world?

» So what is HSD guidance in these times of change?

» Now what will you do to participate in democracy as
a dynamical system?

© 2017 Human Systems Dynamic Institute | Use with permission. | HSDinstitute.org 17



">,

HUMAN SYSTEMS
DYNAMICS INSTITUTE

< - = A oo
s3> = > .
5 : /
< S A w>=rry
e 3 > P L] - 5
E e | I /
~ v’ 4
B 2 s -l S . : 7
- - T P . S

N
pX4

e world? ~

\,

© 2017 Human Systems Dynamic Institute | Use with permission. | HSDinstitute.org




&i%:’HUMAN SYSTEMS
DYNAMICS INSTITUTE

— Complex Adaptive System (CAS) —

system-wide
patterns emerge

to
influence

_ future
interactions - \ agents

. b ,. interact
\ 7 _
o
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— CDE Model

container

© 2016 Human Systems Dynamics Institute. Use with permission.
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— CDE Model

container
difference
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— CDE Model

This is what a
patternis . . .
CDE

container
difference
exchange

© 2016 Human Systems Dynamics Institute. Use with permission.
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Pattern Possibilities: Containers

Finite Game Infinite Game
Autocracy & Oligarchy Democracy
Self-interest Common Good
My party Our government
Single Source Multiple Sources
Closed clique Transparency
Brexit EU
Closed borders Open borders
The wall Trade agreements

And . ..
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Pattern Possibilities: Differences

Finite Game Infinite Game
Autocracy & Oligarchy Democracy
Class and Race Interests
Alternative Facts Objective Evidence
Red & Blue Range of opinions
With me/against me Complex interdependencies
Gender, age, race, etc. Individual differences
Elites/not Concerns
Urban/rural Interdependencies
And . ..

© 2017 Human Systems Dynamic Institute | Use with permission. | HSDinstitute.org 24



<
o
< HUMAN SYSTEMS

DYNAMICS INSTITUTE

Pattern Possibilities: Exchanges

Finite Game Infinite Game
Autocracy & Oligarchy Democracy
Leaks are illegal Freedom of Information
Withholding information Disclosing information
Secret meetings Public meetings
Bullying Inquiring
Executive order Legislative process
Personal privilege Accountability
Managed news Free press

And . ..
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Teach and learn in every interaction
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Attend to the part, the whole,
the grterol

and
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Give and get value for value
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Search for the true and the useful
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Engage in joyful practice

T B
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Share your HSD story
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Your turn .

Teach and learn in every interaction

Attend to the whole, the part, and the greater whole
Give and get value for value

Search for the true and the useful

Engage in joyful practice
Share your HSD story

vVvVvyvyvyy
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Learn more...

» Online at HSDInstitute.org
» Adaptive Action Labs:

HSD Professional Certification: | Online & March -
Health Care Vancouver, BC June
Coaching Lab Online Xls;?h -
g‘l}?;'r'gtn'c‘:b Dialogue Across | ot pay MN April 27
Complex Change: Lead, Roffey Park, UK May 2

Collaborate, Succeed

Nonviolent Resistance for the Eastern Mennonite

21st Century University, VA May 18-26
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Join us for upcoming
webinars:

Thrive in the 21st Century: Simple Rules that Work April 6
Go!: Leadership for Complex Times May 4
Thumbs, Marbles, and Real Estate: Patterns as June 8
Possibility

Quarterly Mini-Conference
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