
  www.hsdinstitute.org              www.adaptiveaction.org ©2015. HSD Institute.    Use with permission. November 2015.    

Read the Book that 
will Move You Forward and...

...OR ORDER ADAPTIVE ACTION ORDER ADAPTIVE ACTION 

COLLABORATION SELF-ASSESSMENT

Re�ect on your performance individually and as a group of collaborators in each of the areas.
How would you consider what is �t for function in each pattern, and how would you take action

to move toward greater �tness on any of the following patterns?

Objectives,
expectations,

and outcomes
are not shared

Members work
independently

and don’t share
expertise or

action

Members don’t
try to share

information or
understand each

others’ needs

Members ignore
each others’

input and
contributions

Team members
hoard their

information, and
resources

Clear, shared
objectives,
expectations,
and outcomes

Members
contribute their
expertise to
shape action
toward goals

Members stand
in inquiry with 
each other

Members
contribute
equally

Team members
have equal
access to 
resources to
accomplish work

Know where you are going together

Engage in shared Adaptive Action

Grant and generate voice

Give and take productively

Share access to resources 


