
NEXT BEST THING TO FACE-TO-FACE:
As you plan your next virtual meeting, consider the following questions.
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To better understand the entire 
process, purchase our book...

...OR ORDER ADAPTIVE ACTION ORDER ADAPTIVE ACTION 
published by Standford University Press

You can also your certi�cation in the Adaptive Action process.  HSD Institute runs regular training 
and certi�cation programs that leave you with a depth of understanding that allows practical application 
with your situations and challenges.  FIND OUT MORE ABOUT HSD CERTIFICATION PROGRAMS

What Containers?

Do the players know each other?  ________________________________________________   

How many people will attend? __________________________________________________  

How variable is the membership of the group? _____________________________________

What Di�erences?

What are the group’s communication habits?  ______________________________________ 

How subtle and ambiguous is the information?  ____________________________________ 

What is the level of meaningful and relevant disagreement?  __________________________

____________________________________________________________________________

What Exchanges?

What is the purpose of the dialogue?  _____________________________________________   

How explicit and replicable should the messages be?  ________________________________   

What direction should the information �ow?  _______________________________________

So What?

So what is comfortable for the group?  _____________________________________________  

So what is working well, and what might work better?   _______________________________

Now What?

Now what conditions will meet the needs of individuals and the group?  _________________

_____________________________________________________________________________

http://www.amazon.com/Adaptive-Action-Leveraging-Uncertainty-Organization/dp/0804787115%3FSubscriptionId%3D0ENGV10E9K9QDNSJ5C82%26tag%3Dadaptiveactio-20%26linkCode%3Dxm2%26camp%3D2025%26creative%3D165953%26creativeASIN%3D0804787115
http://www.adaptiveaction.org/Landing-Pages/HSDP-Certification

