ADAPTIVE ACTION

Leveraging Uncertainty in your Organization

TAME YOUR WICKED PROBLEM WORKSHEET EXAMPLE: f

Describe your wicked problem in three sentences.

1. Our performance is below expectlations.
2. The business emironment IS c/7an3/n3 very fa/‘cé/y.
3. 7 he organ/zaz‘fon works in silos.

WICKED PROBLEM WHAT?
PATTERNS CURRENT PATTERN
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What boundaries form the
edges of and tensions within
your wicked problem?

SO WHAT?
DESIRED PATTERN

Custormer o Service
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NOW WHAT?

OPTIONS FOR ACTION

Focus altention on
customer interface

What two differences make
the most difference for you
and other stakeholders?

Performance
Speed

Guality
( e/ /AQAIA/ lfy

Find hoew the
customer balances
Speed Zo ?aa//‘z‘y
Zo re/:‘aéi//z‘y

What connections or
disconnects hold the pattern
in place?
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Zgz'o/ retles for
Service c/e//l/el‘y

DeVe/o/D Short /st
of Sl‘mp/e retles 2o
34(/0/3 40/@5/\/8 Action
for all
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You can also earn your certification in the Adaptive Action process. HSD Institute runs regular training
and certification programs that leave you with a depth of understanding that allows practical application
with your situations and challenges. FIND OUT MORE ABOUT HSD CERTIFICATION PROGRAMS
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TAME YOUR WICKED PROBLEM WORKSHEET:

YOUR WICKED PROBLEM

Describe your wicked problem in three sentences.

1.

2.

3.

WICKED PROBLEM WHAT? SO WHAT? NOW WHAT?
PATTERNS CURRENT PATTERN DESIRED PATTERN OPTIONS FOR ACTION
What boundaries form the

edges of and tensions within
your wicked problem?

What two differences make
the most difference for you
and other stakeholders?

What connections or
disconnects hold the pattern
in place?
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