
1 
 

Taming a Wicked Issue:  Building a Generative Team to 

Improve Access and Flow During a Pandemic 

by Lisa Bournelis 

November 2020 

Appendices 

Appendix 1:   
Objectives and Key Results: Access and Flow 

Pages 2 

Appendix 2: 
Work Process to Create Regional Structure to 
Support Access and Flow 

Page 4   

Appendix 3:  
Regional Access and Flow Team 
 

Page 5 

    

  



2 
 

Appendix 1 

 

 

 

 



3 
 

 

 

 

 

 

 

 

 

 

 

 

 



4 
 

 

Appendix  2 

 

 

 

 

 

 

 

 

 

 



5 
 

 

Appendix 3 

 

Values: A description of what we stand for 

Collaboration- Creating and strengthening relationships to work with a diverse group of providers to 

understand and find solutions 

Trust – A multidisciplinary team providing consistent and reliable best evidence and support for our 

many partners 

Vision – Thinking about and planning for the future with imagination, expertise and wisdom 

Mission Statement: A description of what we do and whom we serve 

We empower our many partners to find innovative and effective solutions in providing patients with 

timely access to the quality care they deserve. 

Vision Statement: A description of our desired future impact on the organization / stretch goal 

Leading the country in supporting patients in their healthcare journeys. 

 


