Taming a Wicked Issue: Building a Generative Team to
Improve Access and Flow During a Pandemic

by Lisa Bournelis

November 2020

Appendices

Appendix 1: Pages 2
Objectives and Key Results: Access and Flow g

Appendix 2:
Work Process to Create Regional Structure to Page 4
Support Access and Flow

Appendix 3:
Regional Access and Flow Team Page 5



Appendix 1

K_’ Objectives and Key

raserhealth

gl Results: Access & Flow

Eliminate overcrowding in Emergency
to improve quality and patient safety

Ensure ERIN volumes will not exceed established safety
thresholds at each site - Q1

Achieve and maintain sites' performance for the 10
Hour Rule - Q3

Reduce ER admission rates by 1% total at each site - Q3
Establish site specific time to consult targets - Q3

Decrease length of hospital stay to improve
patient safety & reduce overcrowding

Implement daily monitoring ALC occupancy & conversion rates Q1
Maintain LTC to Acute admits at levels experienced during
pandemic per site — Q1

Improve ALC Conversion Rate from current performance to 4%
without increasing Length of Stay - Q2

Improve PATH units LOS to benchmark of 18 days - Q2

Improve performance on iTracker to 80% for all sites — Q3




Improve the integration of partnerships
supporting Access and Flow across the
Health Authority

» Establish a permanent regional structure to support
flow at and between sites - Q1

» Establish an Access & Flow Coordination Centre - Q1

s Maintain current regional structure to support inter-
Headlth Authority transfers

Achieve 7 day a week discharge planning
and services across all sites for timely
patient access

* Achieve established site based discharge targets every day
of the week with a focus on weekend discharge targets -
Q2

» |dentify and mitigate gaps in ancillary services to support 7
day per week discharges (i.e. Ml, Lab, Pharmacy) in
partnership with programs.




Appendix 2

GOAL: Lead in Attendees
Quality, Access Monday - Friday 9:00 - 10:00am
and Flow. + Site Flow Directors
* Program Reps
Maintain site : 3;‘ ]
occupancy at * s
20% Weekends: 10:00-10:30 am
* Executive Lead, Site
Leaders and AOC Tier 1

Regional Access and Flow Structure

The regional body to be developed to oversee
a coordinated response for all acc
activities as part of the transition to

post-Covid service delivery '° Complex Case-Specific

Meetings: 11:30-12:30

(Cohorted daily by Site / Program with
Monday full group meeting)

Attendees 11:30 Daily MHSU, Site EDs and SMDs
Monday- ALL SITES

Tuesday

SMH, PAH, DH

and MICY

Wednesday

RCH, ERH and Rehab
Thursday

BH and RMH

Friday

ARH/MMH &CGH/FCH & LMH
and LTC

Acute care access and flow activities
within Fraser Health. Escalate to VP.

Daily local action plans for the next day
developed, holding sites accountable.

Focused on system issue
resolution and strategic planning

Surfacing System Barriers

Case-specific exploration of LLOS and complex
patients.

Reconnecting for System
Solutions

Bring all the sites together to identify systems
solutions to achieve 7 / week services or
escalate flow issues to VP.

Addressing Local Challenges

Supportive forum addresses site-specific
issues that can't be addressed at site




Appendix 3

Values: A description of what we stand for

Collaboration- Creating and strengthening relationships to work with a diverse group of providers to
understand and find solutions

Trust — A multidisciplinary team providing consistent and reliable best evidence and support for our
many partners

Vision — Thinking about and planning for the future with imagination, expertise and wisdom

Mission Statement: A description of what we do and whom we serve

We empower our many partners to find innovative and effective solutions in providing patients with
timely access to the quality care they deserve.

Vision Statement: A description of our desired future impact on the organization / stretch goal

Leading the country in supporting patients in their healthcare journeys.

Who We Are

Our Mission:
We empower our many Teresa O'Callaghan Dr. Neil Barclay
partners to find innovative and Executive Director, Access & Flow Executive Medical Director, Access & Flow
effective solutions in providing
patients with timely access to
the quality care they deserve.

Mohammad Badr
Managing Consultant, System Optimization

Sally Ross
CNE, Regional Quality & Access

Harveer Sihota
CNS, Regional Quality and Access

Our Vision:
Leading the country in
supporting patients in their

healthcare journeys.
Lisa Bournelis, Leader- Zenia, Ferreria — Coordinator, April Lawrence, Senior Consultant-
Planning & fi i Innovation, Planning and Transformation Innovation, Planning & Transformation
COLLABORATE TRUST VISION




