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Nothing is intractable.
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Today’s Adaptive Action

» WHAT?
What are the dynamics of
freedom?

» SO WHAT?
So what are your options
for action?

» NOW WHAT?

Now what can you do to
break in or break free?

© 2018 HSD Institute | Use with permission | www.hsdinstitute.org 2



5

HUMAN SYSTEMS
DYNAMICS INSTITUTE

WHAT are the dynamics of
freedom?
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too loose

wotight CONNections

too many

too few DifferenceS
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Dynamics of Freedom

Locked Out

too loose

Free to
Choose

Differences too many

wotight CONNections
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SO WHAT .are our options for
action?
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Choose Your Connections

too loose

wotight CONNections

too many

too few DifferenceS
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More Flexible Connections

Rules for Inquiry
» Turn judgment into curiosity
Turn conflict into shared exploration

>
» Turn defensiveness into self-reflection
>

Turn assumptions into questions

Rules for Inquiry
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Variety of Connections

-
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Choose Your Differences

too loose

ﬁ

wotight CONNections

too few Differences too many
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Choose Your Differences

Focus on ones that make a difference

Choose ones that are changeable

Don’t try to erase them

Acknowledge, then bridge (with connections, of course)
Attend to the weak signals
Be careful of your language
Speak into their listening
Use all Four Truths:

> Objective

[> Subjective

> Normative

>  Complex

VVVYyVVYYVYYVYY
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NOW WHAT will you do to break
in or break free?
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How will you change your patterns?

too loose

ﬁ

wotight CONNections

too few Differences too many
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Join us for upcoming webinars:

Incurable Curiosity: Pay Attention Today to

Plan for a Future You Can’t Control Dec 6

Quarterly Virtual Mini-Conference

Holiday Celebration Dec 20

2019 Live Virtual Workshops
Coming Soon!
www.HSDInstitute.org
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Learn more...

Explore online at www.HSDInstitute.org
including Resources and Learning Opportunities

Nov - Mar’19 Vancouver, Canada
HSD Professional
Certification Dec - Mar’19 Horsham, England
Mar - Jun’19 Tobago, West Indies
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you!
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