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Nothing is intractable. 

Live Virtual Workshop

April 2021
Glenda Eoyang geoyang@hsdinstitute.org
Royce Holladay rholladay@hsdinstitute.org
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Find the Energy in Difference
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Today we will:

► WHAT?
What is the power of difference in 
complexity?

► SO WHAT?
So What sets conditions for  
generative difference?

► NOW WHAT?
Now what can this mean for your 
generative community?
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WHAT?  
Power of Difference in Complexity
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SO WHAT?  
Conditions for Generative Difference
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Container

Small
Impermeable
Solid

Large
Permeable

Fluid
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Container:  Options for Action

► Set a vision
► Pick a place
► Focus on identity
► Create a time box
► And . . . 
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Difference

Few 
Permanent
Large

Many
Temporary

Small



© 2021 | HSD Institute | Use with permission | hsdinstitute.org 10

Difference:  Options for Action

► Focus on difference that makes a difference
► Amplify and damp
► Introduce new differences
► Draw from culture & experience
► And . . . 
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Exchange

Few or Many
Tight
Linear

Adequate
Loose

Nonlinear
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Options for Action

► Consider relationships
► Give two-way connections
► Use inquiry
► Access multiple media
► And . . . 
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NOW WHAT?  
Your Generative Community
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Want to learn more?

► Daily Power of Questions

► Free, monthly webinars

► Blog posts and event 
announcements

► Adaptive Action Labs 
(2, 3-hour sessions on relevant 
topics)

► HSDP Certification 
(on-line and face-to-face)

► Website with many resources

► Books and more!

www.hsdinstitute.org


