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Nothing is intractable.
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la prosperidad llega cuando
somos capaces de ver los
patrones, deseamos (queremos,
buscamos) entendernos y
tenemos valor para actuary
transformar la inestabilidad y la
incertidumbre en oportunidad
(posibilidad).

Chacun, partout dans le monde,
est capable de donner le meilleur
de lui-méme lorsquiil est
capable de voir clairement les
patterns, De chercher a
comprendre |‘autre,

Et d agir avec courage et
discernement pour transformer
turbulence et incertitude en
potentiel , en possibilité, en
opportunité

As pessoas em todos os lugares
crescem e progridem porque
veem padrées com clareza,
buscam entender e agem com
coragem para transformar a
turbuléncia e a incerteza em
possibilidades para todos.

SEMNERENENIRELTHR H5
FRSHRASHMELERAIREN T8
SRk, AZEEEE

Yenoeeyeckoe Gnarononyuue,

33BUCUT OT YMEHUA YETKO BUAETb TPeHAbl,
CTPeMNeHus NoHATb Apyr Apyra

¥ TOTOBHOCTW AEMCTBOBaTb CMeno,
NpeepaLLas Xxaoc U HeonpeaeneHHoCTb B
BO3MOXHOCTH.

Ka tipu te iwi i nga wahi katoa ina kite tatoui nga

Overal floreren mensen als we
patronen duidelijk kunnen zien, en
bereid zijn om te onderzoeken hoe
we elkaar kunnen begrijpen, en lef
tonen om in tijden van
onzekerheid en turbulentie
mogelijikheden zien en actie te
ondernemen.

tauira tino marama, te rapu ki te mohio ki a
raatau, a ka mahi me te maia ki te te huri i te

turbulence me te kore papaku
La gent a tot arreu prospera perqué veiem

Bnaronony4us nwoaen,
33aNeXwuTb Bid CNPOMOXHOCTI YITKO

clarament els patrons, busquem entendre, i actuar 6aunTn TpeHan
amb valentia per transformar |a turbuléncia i la NparHeHHA 3pO3yMITU OAVH

incertesa en possibilitat per a tothom

0QHOro

BEFTA = RTE )9 E-FURABEE HE  [oIOTOBHOCT AiATM CMivo,

VHERIL LD TLT EREF-TITENT 5 Bt THEEE

% oIREME

Menschen gedeihen dberall weil wir
Muster klar erkennen, uns um das
Verstehen bemuhen, und mit Mut
handeln um Turbulenz und
Unsicherheit in Moglichkeiten far alle
zu entfalten.

Oamenii de pretutindeni prospera pentru ca

vedem clar tiparele, cautam sa intelegem si

sa actionam cu curaj pentru a transforma
turbulenta si incertitudinea in posibilitati pentru toti

NepeTBOPKIKYN X30C Ta
HEBWU3HaYeHICTb Ha MOXX/IMBOCTI.

People everywhere thrive because we
see patterns clearly, seek to understand,
and act with courage to transform
turbulence and uncertainty into
possibility for all.

Mennesker trives allevegne, fordi vi ser
monstre tydeligt, straeber efter at forst3, og
handler modigt for at forvandle turbulens
og usikkerhed til muligheder for alle.
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Today we will:

>

WHAT?
What is the power of difference in
complexity?

SO WHAT?
So What sets conditions for
generative difference?

NOW WHAT?
Now what can this mean for your
generative community?




WHAT?
Power of Difference in Complexity






SO WHAT?
Conditions for Generative Difference



»»> Container

Small
Impermeable
Solid

Al

Large
Permeable
Fluid




»»” Container: Options for Action

Set a vision
Pick a place
Focus on identity
Create a time box
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Difference

Few
Permanent
Large

Temporary
Small
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Difference: Options for Action

Focus on difference that makes a difference
Amplify and damp

Introduce new differences
Draw from culture & experience
And . ..
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Exchange

Few or Many
Tight
Linear

Adequate
Loose
Nonlinear
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B
»  Options for Action

Consider relationships
Give two-way connections
Use inquiry

Access multiple media
And . ..

VVVYYVYY
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NOW WHAT?

Your Generative Community
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Want to learn more?

Daily Power of Questions
Free, monthly webinars

Blog posts and event
announcements

Adaptive Action Labs
(2, 3-hour sessions on relevant
topics)

HSDP Certification
(on-line and face-to-face)

Website with many resources
Books and more!
www.hsdinstitute.org
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* Find your next wise action.
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