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An emerging pattern . . .

The HSD community will be quite different in its next phase of

growth and development.
« Until now, it has been a point attractor pattern, with Glenda,
Royce, and the HSD Institute in the center
 In future, it will be a strange attractor pattern setting
conditions for a system-wide pattern and unlimited individual

freedom
« The global strange attractor pattern is emerging.




Setting Conditions . . .

The Institute will evolve with the community to provide the minimum

constraints and maximum freedom

We have heard that the following functions will be required:

» Decision making
« Communications
« Convening
« Coherent theory
* Resources

The strange attractor pattern will be informed by:
« HSD Vision
« HSD Simple Rules
« Core Models and Methods: Adaptive Action, Inquiry, Pattern

Logic



NOW WHAT?

Join the
journey of
co-creation

You are invited to co-create the conditions for the future.

We will meet xxxx with anyone who is interested in co-creating the

future with us.

We will be in communication with everyone as patterns and

questions emerge.




SO WHAT patterns do we want?

Point Attractor Strange Attractor

Pattern Pattern
Single Goal Multiple goals
Maximum specifications Simple Rules
Striving toward homogeneity Infinite variety—within boundary
Productive Generative
Predictable Surprising
Planned Emergent
Power and privilege Shifting influence
Pulled toward a center Bounded with infinite possibility
Predict local and global Predict global but not local

And ... And ...
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