HUMAN SYSTEMS
DYNAMICS INSTITUTE

Welcome to our new webinar space!

You can check
your Audio
(speaker) volume,
mics are only

You have four controls:
[ BON )

Audio Settings Q&A Chat Raise Hand

4
1 2 3 4 Or raise

your hand!

used by
presenters, in
general

3 You can chat with
each other

You can ask
questions
directly to the
presenter or
host

‘o0 ® Q&A

You asked: 13:46 AHK  All panelists and attendees v

My first question is how does Q&A work?

Royce Holladay answered: 13:52 You All panelists F
Two ways...you may get your questions answered directly by
the presenter by audio...or via text, like this. Answers by text i v All panelists and attendees }
may be given publicly or privately. You always have a choice

to ask questions anonymously.

You asked: 13:52
and a second question - can | see all my questions?

Royce Holladay answered: 13:53
yes, all of your questions remain visible to you.

Please input your question

Send Anonymously
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Sipping from the Firehose:
Manage Information Overload

Nothing Is Intractable.
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Sipping from the Firehose

» WHAT is “too much” information?
» SO WHAT "“right sizes” information?
» NOW WHAT can you do to sip from your firehose?

N 4

© 2018 HSD Institute | Use with permission | hsdinstitute.org 3



|
<

>

’F"k’ HUMAN SYSTEMS
| 4
> DYNAMICS INSTITUTE

&7

WHAT
IS too much information?
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It depends!

» What can you hold?

» How quickly are things
changing for you?

» What does your work
require?

» What does your life invite?

» What is enough to inform
your “next wise action”?
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SO WHAT
“right sizes” information?
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Focus on Incoming

» Create clear
containers

» Focus on
differences that
make a difference

» Manage cycles of
exchange
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Create clear containers

Define circles of interest and circles of influence
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Create clear containers

Zoom out and zoom in
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Create clear containers
—

Pick your top three
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Focus on dlfferences that make a

difference
Look for surprises
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Focus on differences that make a
difference | ;
Leverage your peripheral vision et &
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Focus on differences that make a

difference
Expect value for value
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Fit length to function
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Manage cycles
Respond with inquiry

of exchange

© 2018 HSD Institute | Use with permission | hsdinstitute.org 15



<3

»
> »»
2%
> HUMAN SYSTEMS

» DYNAMICS INSTITUTE

Manage cycles of exchange

Let yourself disconnect
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Focus on Incoming

» Create clear containers
> Devine circles of interest and circles of influence
> Zoom out and zoom in
> Pick your top three

» Focus on the differences that make a difference
> Look for surprises
> Leverage your peripheral vision
> Expect value for value

» Manage cycles of exchange
> Fit length to function
> Respond with inquiry
> Let yourself disconnect
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NOW WHAT
helps you sip from the firehose?
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Your next wise action!

» Create clear
containers

» Focus on the
differences that make
a difference

» Manage cycles of
exchange
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Join us for upcoming webinars:

Culture Change: Moment by Moment into the Future May 3
Equity, Diversity, and Inclusion: Patterns, not Problems Jun 7

Quarterly Virtual Mini-Conference

Get the full list on our website.
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Learn more...

» Explore online at HSDInstitute.org - including Resources and
Learning Opportunities

» Join us for these Adaptive Action Labs in 2018:

HSD Professional Certification Sep - Nov Atlanta, USA

April: Planning

Public Adaptive Action Labs May: Learning Ecologies Online

June: Leadership

May: Nonviolent Resistance Eastern
in the 21st Century Mennonite
University

Graduate Course Offering
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