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Ask Better Questions!
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Today we will:

► WHAT?
What is the power of questions in 
uncertainty?

► SO WHAT?
So what are questions that are true 
and useful?

► NOW WHAT?
Now what questions will tame your 
Wicked Issues?
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WHAT?  
The Power of Questions in Uncertainty

4



© 2020 | HSD Institute | Use with permission | hsdinstitute.org 5

It is error only, and not truth, 
that shrinks from inquiry. 

Thomas Paine



© 2020 | HSD Institute | Use with permission | hsdinstitute.org 6

From my experience, the best advisors help in three 
ways: encourage you to look at the problem or 
opportunity from multiple angles; help you balance 
the tug of the short-term with important long-term 
priorities; and ask the tough questions you need to 
know to reach the best solution.

Margo Georgiadis
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The only true wisdom is in 
knowing that you 

know nothing.
.Socrates
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Human spirit is the ability to face the 
uncertainty of the future with curiosity and 
optimism. It is the belief that problems can 
be solved, differences resolved. It is a type 
of confidence. And it is fragile. It can be 
blackened by fear and superstition.

Bernard Beckett
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SO WHAT?  
True and Useful Questions
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Questions from Adaptive Action

► WHAT . . . ?

► SO WHAT . . . ?

► NOW WHAT . . . ?

► NEXT WHAT . . . ?
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Questions from Same and Different

► WHAT is the SAME?

► WHAT is DIFFERENT?

► SO WHAT are the similarities 
and differences that make a 
difference?

► NOW WHAT do you want to 
amplify?  What do you want to 
damp?
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WHAT do you 

know for sure?
We have the answer in the room 

and just need to 

ask the question. 

WHAT is Unknown

but Knowable?
The answer 

is unknown to us today, but 

someone knows it. 

Questions from the Question Sorter

WHAT is 
Unknowable?

The answer 
cannot be known right now. 

Only time will tell.

SO WHAT . . . ?
NOW WHAT . . .?
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Questions from the Four Truths

► WHAT truths are at play?

► SO WHAT are the most relevant 
truths for our work right now?

► NOW WHAT can we do to focus 
on the most useful truths?
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Questions from the Pattern Spotters

SO WHAT is the 
potential for change?

NOW WHAT will you do 
today?

WHAT are the 
tensions or 
contradictions?

WHAT has surprised 
you recently?

WHAT are you 
wondering?

In general, WHAT
do you notice?
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NOW WHAT?  
Questions to Tame your Wicked Issue
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Our question: 
NOW WHAT questions will tame your Wicked Issue?
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Want to learn more?

► Daily Power of Questions

► Free, monthly webinars

► Blog posts and event 
announcements

► Adaptive Action Labs 
(2, 3-hour sessions on relevant 
topics)

► HSDP Certification 
(on-line and face-to-face)

► Website with many resources

► Books and more!

www.hsdinstitute.org


