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Nothing is intractable. 

Live Virtual Workshop

June 2021
Glenda Eoyang geoyang@hsdinstitute.org
Royce Holladay rholladay@hsdinstitute.org
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Connect through Stories and Impacts
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Today we will explore:

► WHAT?
Focus on a connection you want or 
need to make in the next week

► SO WHAT?
Create a narrative that will help 
you connect with stories and 
impacts

► NOW WHAT?
Practice sharing your narrative
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WHAT?  
What connection do you need to make?
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WHAT?
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SO WHAT?
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WHAT?

• What needs to be 
tighter?  Looser?

• What needs to be 
closer? Farther?

• What needs to be 
clearer? More 
ambiguous?

SO WHAT?

•

•

•

NOW WHAT?

•

•

•
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SO WHAT?  
Create your narrative to connect 
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WHAT?

• What needs to be 
tighter?  Looser?

• What needs to be 
closer? Farther?

• What needs to be 
clearer? More 
ambiguous?

SO WHAT?

• So what is the focus? 

• So what makes the 
most difference?

• So what is your hope?

NOW WHAT?
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Focus

Differences       Hopes
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Focus

Differences       Hopes
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Focus

Differences       Hopes
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Focus

Differences       Hopes

Relevance

Motivation

Possibility
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NOW WHAT?  
Now what is the effect of your narrative?
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Practice, Practice, Practice

► Closest to London goes first

 Tell (2 mins)

 Get feedback (2 mins)

 Tell again (2 mins)

► Farthest from London:

 Tell (2 mins)

 Get feedback (2 mins)

 Tell again (2 mins)

► Reflect together on the stories and the 
connections
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Today we planned to . . . 

► WHAT?
Focus on a connection you want or 
need to make in the next week

► SO WHAT?
Create a narrative that will help 
you connect with stories and 
impacts

► NOW WHAT?
Practice sharing your narrative
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Want to learn more?

► Daily Power of Questions

► Free, monthly webinars

► Blog posts and event 
announcements

► Adaptive Action Labs 
(2, 3-hour sessions on relevant 
topics)

► HSDP Certification 
(on-line and face-to-face)

► Website with many resources

► Books and more!

www.hsdinstitute.org


