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See the Forest and the Trees:
Managing Information Overload

Live Virtual Workshop

November 2020

Glenda Eoyang, Founding Executive Director
Royce Holladay, Director of Services

Human Systems Dynamics Institute

Circle Pines, MN USA

Info@hsdinstitute.org

Nothing is intractable.
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% HSD Vision

People everywhere thrive because we
see Patterns clearly,
seek to understand, and
act with courage to
transform turbulence and uncertainty
into possibility for all.
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>~ Today we will . . .

» WHAT?
See Patterns in chaos

» SO WHAT?
Make sense of the Patterns

» NOW WHAT?
Build your Pattern logic capacity




WHAT?
See Patterns in chaos
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.~~~ Pattern: Container, Differences, Exchanges

» Container holds the system together

» Differences give meaning and
potential for change
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» Container holds the system together

» Differences give meaning and
potential for change

» Exchanges connect across differences
to release tension, create a whole
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5% pattern and Container
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e >Pattern and Differences
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> Differences that Make a Difference
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>~ Patterns and Exchanges
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SO WHAT?
Make sense of Patterns
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Generalities

In general, I notice . ..
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Contradictions

On one hand . . .,

on the other . . . .
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Surprises

I didn’t expect that . . .
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Questions

I wonder . . .
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NOW WHAT?
Build your Pattern logic capacity
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.:»"i What Patterns do you need to spot?

» What are the sources of information that overwhelm you?
» So what are your:

> Generalities?

> Contradictions?

> Surprises?

> Questions?

» Now what are your next wise actions?
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Learning Opportunities

Inquiry IS the Answer
Becker & Eoyang

Stand in this Moment:
Mindfulness in the Age of Uncertainty
Eoyang

HSD Community Gathering

HSD Professional Certification
Eoyang & Holladay

Living in Uncertainty:
An Introduction to HSD
Eoyang & Holladay

Learn more and register: bit.ly/LearnmoreHSD

Weekdays

10am - 10:20am Central US Free
Dec 3

11lam - 12noon Central US Free
Dec 17

11lam - 12:30pm Central US Free

Jan - May 2021
Intensive Patterns and Possibilities
On-going online engagement

Feb 23 and 25
12am - 3pm Central US



bit.ly/LearnmoreHSD

